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Lessons in Leadership Webinar Outline

1:00 to 2:00 Leadership is Not Defined by Titles
Operators are the Leaders of Operations
Leading Others Leads to Others Leading
Poor Leadership
Failing to Lead is Leading to Fail
Micromanaging Makes Everyone Smaller
Treating Others Poorly Brings Out the Worst
Blame is Lame

2:00 to 2:15 Break

2:15t0 3:15 Leadership Styles
Stand in Your Truth
Relationships Are the Foundation of Leadership
Trust is Earned, Respect is Given
Accountability is a Two Way Street
Spending Time with Others is Time Well Spent
Don’t Meddle in Every Problem
Praise Others for Both Big & Small



