
 

                     

Problems, Patterns, & Treatment Webinar Outline 
 

  9:00 to 10:30 Process Control Testing 

     Treatment Assessment 

      Plant Schematics & Hydraulic Loadings 

      Data Analysis & Validation 

      Trend Analysis 

     Treatment Systems Analysis 

  10:30 to 10:45 Break 

 10:45 to 12:15 Root Cause Analysis 

    Treatment Trials & Pilot Studies 

    Prioritizing Treatment Changes 

    Training the Process of Improvement, Not Just the Solution 

    Proving the Treatment Solution Succeeded 

    Revising Operational Procedures & Tasks 

    Anticipating Future Problems Using Data Driven Analysis 


